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Article 1 This Implementation Guide on Board Effectiveness Evaluation (the
Legal Base & “Implementation Guide”) is established with reference to Para. 3, Article 45 of the
Objective “Corporate Governance Best Practice Principles for Banks”, with an aim to
strengthen corporate governance of DBS Bank (Taiwan) Ltd (hereinafter as the
“Bank”) and enhance the Bank’s Board operation effectiveness.
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Article 2 The evaluation frequency, evaluation period, evaluation scope and methodology,

Evaluation Principles

the unit executing evaluation, evaluation procedures and other related matters

shall be conducted in compliance with this Implementation Guide.
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Article 3 Methods of Board effectiveness evaluation include internal evaluations conducted
Evaluation by the Board members, or external evaluations conducted by external
Methodology independent professional institutions or experts.
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Article 4

Evaluation
Frequency

The Board shall conduct the internal Board effectiveness evaluation by end of year
on an annual basis in accordance with the evaluation procedures and the
evaluation indicators as set out in Article 6 and 8 of this Implementation Guide.

The Board authorizes the Chairman of the Board to, as he / she deems fit and
proper, engage external evaluation institutions or external experts to perform

external Board effectiveness evaluations.
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Article 5 The internal Board effectiveness evaluation shall be performed by all the Board

Performing Party for
Internal Evaluation

members of the Bank in a neutral and objective manner.

Y 6 %

(P FRA S=A2A )

AFEE € FGERRA WP 40T

- FRFRLFER (PPt Pzt pi) 2 FNETEE
T p AN BREESR U2 AR AL R E RN

R EPF CRFPFLFEL D TR E- T R MR

ZORMp P HEFEE AR 2HEFE AR AFREE

ERIT MBI EXRAEEFAINpT2ZHE > fFAFYp =

EACMIFSREEATFNEEE > M2 AR EETRE

S EMAERRIERREES - AFTELAHBEA A -

The procedures for the Bank's board effectiveness evaluation are set out as

follows:

1. Scope of Evaluation shall cover the operations of the Board as a whole for
the year, individual director (including self and peers), and the operations of
each Board level functional committee for the year (i.e., from 1 January to 31
December);

2. Execution Period: It shall start from December of each year to the end of
January of the following year; and

3. Performing Party for Internal Board Effectiveness Evaluation: Internal
Board effectiveness evaluation shall be performed by all Board members,
which will be facilitated by GM Office — Secretariat by establishing Board
effectiveness evaluation questionnaire, disseminating questionnaire to all
Board members for feedback, collating evaluation feedback and sharing the
evaluation results at the first Board meeting of the following year for the

Board’s discussion and acknowledgement.

Article 6
Internal Evaluation
Procedures
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Article 7 If the Bank determines to engage an external evaluation institution or external

External Evaluation
Procedures

experts to perform Board effectiveness evaluations, the following procedures shall

be met:

1. The external evaluation institutions or external experts shall be professional
and independent;

2. The external evaluation institution shall be an institution or a management
consulting firm mainly engaging in providing Board related training programs
and promoting corporate governance of companies;

3. The external experts shall be consisted of at least three external individuals
who are specialized in the fields of Board operations or corporate governance
so as to better perform Board effectiveness evaluation and well prepare
external evaluation analysis reports; and

4. Execution Period: It shall start from December of each year to the end of 1

quarter of the following year.
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Article 8

Evaluation Aspects
& Indicators

The effectiveness evaluation on the Board and functional committees shall cover
at least the following aspects:
1. Goals and missions of the Bank and participation in the operations of the Bank;

2. Quality of decision making by the Board and functional committees;
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Composition and structure of the Board and functional committees;
The Board/ functional committee members’ selection, expertise, awareness of
roles and responsibilities, training through continuous development program,
and internal relationship maintenance and communication; and
5. Internal control.
The aspects and indicators of Board effectiveness evaluation is subject to periodic
reviews and adjustments based on the operations and needs of the Bank.
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Article 9 As DBS Nominee Directors under DBS Group Outside Appointment Guide retain

Evaluation Results &
Link with Directors’
Remuneration

no remuneration and the remuneration of Independent Directors is a fixed amount
for the term of office resolved by shareholders’ meeting upon re-election of Board
members, the results of Board effectiveness evaluation will not be linked to

Directors’ remuneration.
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Article 10

Disclosure of
Evaluation
Information

The Bank shall disclose in its annual report how its Board effectiveness evaluation
is performed each year, including the information covering at least evaluation
frequency, evaluation period, evaluation scope and evaluation methodology and
aspects.

In cases where the Bank engages an external institution or experts to conduct the
Board effectiveness evaluations, the Bank shall, in its annual report, disclose the
relevant information of the external institution, the external experts and their team
members, their expertise, and the statement of independence declared by the
external institution or experts, and disclose the evaluation methodology, standards

and suggestions on improvement.
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Article 11

Disclosure of
Implementation
Guide

This Implementation Guide shall be disclosed on the Market Observation Post
System (MOPS) of Taiwan Stock Exchange (TWSE) and on the Bank’s public

website for general public’s reference.

% 12 i
(PEE L E R

APEZEBREPIALSF > TRBET L PUEFFLE L85 o

i FT2 PR )
Article 12 This Implementation Guide shall take into effect after the Board’s approval. The
Approving Authority | Board also delegates its approving authority to Chairman of the Board for any
& Delegation subsequent amendments thereto.






